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Dublin Bay UNESCO Biosphere Conference: 

Connecting People and Nature  

Research networking workshop  

University College Dublin, 26th October 2016 

List of attendees and contributors:  

Name Affiliation Interest 

Eleanor Mayes Independent ecologist Waterbirds 

John Rochford TCD Birds and Mammals 

Les Moore DCC, Chair of DBB partnership Landscape architecure, parks 
management, events and festivals 

Martin Price MAB programme Sustainable development of mountain 
areas, biodiversity, climate change, 
global change,  
forest management and policy, 
interdisciplinary research 

Favel Naulty UCD Wildlife conservation. Mammals (e.g. 
hares on Bull island) 

Brendan Price Irish seal sanctuary Work with biological institute 

Jenni Roche Coordinator, Dublin Bay 
Biosphere 

Protected area management, plant 
ecology, conservation biology 

Tas Crowe UCD Marine ecology, biodiversity, 
ecosystem function, ecosystem 
services 

Adrian Ottewill UCD, Director Institute for 
Discovery (former CASL) 

Bringing people from different 
disciplines and partners from outside 
of UCD together 

Gregory O’Hare UCD, Director Earth Institute Computer science, environmental data 
-> software infrastructure for diverse 
sets of data 

Paula Russell UCD Planner, social scientist 

Tamara Hochstrasser UCD Work on management of Dublin urban 
greenspace with Maryann Harris 

Michael Noonan DCC Landscape horticulture. Parks manager 
in SE part of city. Historic parks, street 
trees 

Paul Brooks UCD Marine ecology 

Olivia Crowe BirdWatch Ireland Conservation – research & monitoring 

Michael Nea Botany Graduate UCD Research or voluntary work 

Claire Cave UCD Conservation, management 

Ray Spain Waters & Communities Office Waters & Communities 

Maryann Harris UCD Biodiversity, landscape planning, public 
participation 

 

Apologies: Brendan Williams, Sean L'Estrange, Léan Ní Chléirigh, Mick Lennon (all UCD)  
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How do you think a network between practitioners and researchers can support sustainable 

development in Dublin Bay? 

By having everyone singing from the same hymn sheet 

A means to bring together all the data from projects: 

- Long-term databases of data from consultants, students, academia, etc.  

- Many projects for DCC, EPA – but also many others 

- Existing review for periodic review (Maryann Harris). 

But, who sets it up, coordinates, manages it?  

Regular meeting of all the universities working in the area? (DBB could facilitate) 

Management and conservation benefit from research-networking needed. Both sides keen to 

engage. DBB – opportunity to develop more coherent projects for DB. [A network] could support 

discussion and add profile and weight to application for research funding. [A network] also provides 

support for stakeholder engagement.  

An example is the Biosphere Discovery tours: scientists and business working together. Much of this 

collaboration is a steep learning curve for both. Need to find best approaches to overcome barriers 

to dialogue.  

‘Sustainable development’ term suggests to public that it’s developer-oriented. Best practice 

statement needed and more public engagement on sustainable development.  

Better understanding between groups of people 

When practitioners have a question, research may provide a solution. The research can generate 

baseline information required to make management decisions; it helps to monitor and identify 

adequate indicators for successful adaptive management;  

Research can identify alternative ways to meet management objectives and predicting the outcomes 

of alternative possibilities based on current state of knowledge   

Many people are too caught up in everyday life to contemplate the magnificent surroundings that 

nature is providing in the Dublin region. There is a big need to instill a better sense in more Dubliners 

about their environmental assets. 

Practitioners may loose sight of bigger picture, be very engrained in routine of practice. It is helpful 

when research bring new issues to them, new perspectives.  

Review longer-term development plans for Dublin Bay and find practical ways of mitigating impacts, 

identifying research needs  

e.g. Dublin port: wants to expand -> don’t want to affect the bird life, so they need data to 

demonstrate if there is impact or not. Such data need to be collected by independent scientists 

otherwise they are not trusted.  

e.g. enhancement of sea walls along Dublin port: this can affect species living on these walls and may 

facilitate invasive species, which could be costly to Dublin Port Authority for management. They 

need to have their practices tested and evaluated. Information from research has to be passed on to 

managers.  
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The network could mainly function as Maryann Harris has outlined in the periodic review report. It 

could be a meeting point to connect people for collaboration and ideation and also as a clearing 

house for information on past, current and future research lines of inquiry.  This can serve to build 

opportunities for research and training and also to identify gaps remaining. The network can provide 

expertise as well to decision-making for sustainable development, for example to test scenarios or to 

assess and scope options. 

Jenni Roche gave a brief overview over the supports available in DBB for research networking:  

 Cross-disciplinary networking for researchers and policymakers 

 Funding/co-funding for research closely aligned with the objectives of Dublin Bay Biosphere  

 Non-financial support e.g. staff time, hosting events/workshops/training courses, publicity 
e.g. calls for Citizen Science volunteers, opportunities to communicate research to new 
audiences 

 Letters of support for relevant funding applications/awards 

 Links with UNESCO World Network of Biosphere Reserves (669 worldwide) and associated 
research consortia 

 Potential to incorporate research into local policy and planning 

 Consultation open on Draft Dublin Bay Biosphere Biodiversity Conservation and Research 

Strategy 2016-2020   

[Dublin Bay Biosphere Biodiversity Conservation and Research Strategy 2016-2020 subsequently 
published on http://uploads.dublinbaybiosphere.ie/1488558403-DBB-Conservation-Strategy.pdf]  

 
What is your experience with collaboration between researchers and practitioners? What works 

and what does not work? 

It has to be based in practicalities, what will work on the ground in a real life situation 

Joined interest is best: e.g. water quality for DCC and EPA (affects birds as well as people) 

Good communication to maximize resource use where interest from variety of groups 

Practitioners need results that they can understand (not too technical). ID ways of getting the 

message across in appropriate manner to relevant stakeholders 

Also important that key research results reach the public (not just practitioners).  

Irish Seal Sanctuary: many negative experiences with the way information was shared. Don’t get 

back the information, aren’t acknowledged as data provider. There are similar stories of frustration 

from other NGOs. DBB can contribute to solving this problem.  

Careful agreements are needed from the outset, clear expectations from both sides need to be set 

out, in particular with regard to funding. Projects with long-term planning and development tend to 

work better rather than those that are quickly put together (e.g. collaboration between UCD and 

Bord Iascaigh Mhara). 

As a researcher, I have participated in workshops to identify mutually beneficial research topics. 

Discussing the research approach to a particular problem with practitioners helps both parties 

identify how the project will ‘fit’ to their needs. Holding face-to face meetings helps to keep the 

momentum and develop the relationships. Should try not to limit ideas by what can be done (i.e. 

restrictions on resources/funding) and think about what should be done.  

http://uploads.dublinbaybiosphere.ie/1488558403-DBB-Conservation-Strategy.pdf
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It’s important to consider what organisations are involved and who is commissioning research in the 

biosphere, and for what purpose.   

What works is encouraging networking events between researchers and practitioners more to foster 

interaction and developing collaboration.  What doesn’t work is that many of the strategies for local 

government place little emphasis on research to inform management.  There is a lack of focus in 

policy documents and this requires more research to provide information. 

DBB is unique: very real friction points between development and human activity and conservation. 

It is also unique because (IT and research) infrastructure exists.  

Need to direct expertise to specific outcomes (e.g. EU Directive on mapping light pollution – 

politically generated demand for data gathering). Status of key biodiversity is needed (baseline 

information on distribution/ abundance/ trends). 

How can we bring outputs from e.g. different institutions together?  

There is also lots of legislation covering the same ground (e.g. multiple designations of Bull island). 

Researchers need to be aware of legislative constraints put on practitioners.  

Martin Price contributed a perspective from the MAB programme: he was suggesting to keep 

expanding research in Biospheres – at the moment many Interreg projects have emerged from 

biospheres, but COBWEB is one of the few larger EU projects. How can we get more? What else can 

we do?  

An important current empirical question in MAB is: how do biosphere reserves work? They all have 

different governance structures – how do they get things done? Would be nice to do a study across 

biospheres.  

In COBWEB: all Biospheres involved were very focused from the get go. It was probably not 

important which Biospheres they were, but that they were Biospheres. They were chosen for the 

project because they showed some important similarities.  

How should a DBB Research Network be managed (e.g. what would be your expectations from 

such a network? what resources do you have available to engage with such a network? How could 

you contribute and benefit?) 

Need for independent researchers evaluating development 

List interested people and their disciplines, e.g. on DBB website. This could be done relatively quickly 

if starting with attendees of workshop. Identify those partners in the network that already carry out 

interdisciplinary research and have experience of multi-university partnerships and direct 

engagement of communities and policy-makers. 

The network will need to develop organically over time. Social capital is brought to DBB by NGOs. 

UCD Institute of Discovery can provide support in partnership, high end computing contacts.  

Focus should not be on one network (too diverse), but thematic groups of people with common 

interest (e.g. biodiversity, tourism) 

Needs to be needs-driven (e.g. from NGOs, agencies) 

DBB create a forum to invite universities and NGOs and also agencies. E.g. a steering group approach 

that includes a combination of researchers and practitioners and policy makers where feasible. A 
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DBB network could encourage other interested parties to generate some finance.  Also they may 

coordinate resources, such as various organisations or voluntary bodies to be more efficient when 

everyone knows what is going on and who is doing it. 

BirdWatch Ireland can offer ornithological expertise, including details of distribution/ abundance of 

birds together with information about their key requirements. It could benefit from a collaborative 

approach. 

Collaboration can be stimulated by call for funding proposals from EU (e.g. COBWEB where BRs were 

mentioned as potential partners in call for proposals).  

In terms of the collaboration with EU partners, it would be good to have a research network at 

National level – only one/two partners from Ireland can join.  

It would be good to have a mechanism to prioritize issues from stakeholders.  

Website is a good idea -> it will get the information out there, creating opportunities for more 

people to come on board (even e.g. from UCC). Having a website will also create an element of trust 

as it will be a transparent process. Students could see the website.  

Claire Cave coordinates a Master’s programme at UCD (full-time and by Distance Learning) – 

capacity to develop theme on DBB and link research masters to DBB requirements/network themes.  

UCD Innovation academy may also be a good programme to get involved in developing network and 

public engagement in DBB issues 

The Network offers possibility for collaborative projects, internationally funded research across 

disciplines, as well as projects involving citizens. The  Network could be involved in capacity building  

- e.g. could work towards a centre that offers seminars, workshops, learning activities for 

communities to understand and buy in to value of Biosphere designation. 

For the Network to work, social interaction among members is probably important and means of 

knowledge sharing and knowledge creation – for example universities take turns hosting workshops 

or conferences. The Biosphere designation offers identity for the members of the network.  Would 

need a set of indicators or reasonable outcomes to aim for to determine if network is working (& 

what is working and what is not working).  

The role of the LA Waters & Communities Office is to bring about/facilitate public participation in the 

protection of waters. Establishing networks are key to this goal and must include all stakeholders. 

We can provide for engagement of communities and the public.  

The network should be managed by a steering group from several sectors (not just ecological) and 

agencies, with perhaps an independent office and budget that could allow it to be an applicant for 

funding.  As a student, I would be able to share my research through the network and use it to draw 

on resources to support this.  As a professional, I could use it to develop research to inform 

management in my own area of work. 

Tamara Hochstrasser said that we need to pay attention to integration/ the area between 

disciplines, between practice and theory (transdisciplinary science, sustainability science). She briefly 

explained a website from Switzerland that allows for the proposal and tracking of research in nature 

conservation in Switzerland: marketplace for research ideas: http://kbnl.ch/marktplatz-fuer-

forschungsfragen/ (in German and French only). She is going to investigate this and other similar 

initiatives to see what we can learn from the about the sustainability of such exchanges.  

http://kbnl.ch/marktplatz-fuer-forschungsfragen/
http://kbnl.ch/marktplatz-fuer-forschungsfragen/


 

6 
 

Next Steps:  

Roll out to community with additional DBB outreach officer. 

Maintain the initiative… The DBB conference (where this workshop was held) was a great idea.  

Important to increase awareness of what is going on 

Research project of the month on the DBB website 

Use existing links to other coastal BRs 

There is a danger of fragmentation – it would be important to actively seek out some key players 

and bring them together in a coordinated approach. 

One suggestion was to have a chair to lead the group, who is independent of researchers and 

practitioners. Responsibility to gather together a small group to develop a research protocol (needs, 

resource requirements) for DBB. 

BirdWatch Ireland can contribute some time. Other people from the community maybe able to 

contribute some time/ resources if volunteer opportunities are highlighted.  

To give the Network focus and direction we could consider establishing a MAB Category II Centre 

under the auspices of UNESCO.  

There should probably be representation at the annual meeting of the International Coordinating 

Council of the MAB programme. 

Convene (small) working group to identify stakeholders, draft objectives and develop a roadmap to 

setting up a network. 

There is scope to contribute to and explore existing collaborations between biosphere reserves and 

UNITWIN programme (University Twinning and Networking Programme).  

We could contact the EPA and look for a grant for setting the research network up and getting 

people on board through existing bodies. 


